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ABSTRACT 

To be effective witi the public^ librarians should 
develop cofflmunication skills, should be accepting of their 
coiaanities^ and shoul4 be sensitive to the client's neea for status. 
Previous Interiiational Federatioii of Library Associations guidelines 
ha ye stated service standards for ethnic ccmni unities with greater 
than 500 resiaents^ but more emphasis needs to be placed oU 
interpersonal relations. Librarians shotjld bt sensitlMd to the neeas 
of ethnic indiyiauals, a goal which can be achieTed by inciting ^ 
representatiTes of ethnic communities to participata in iaentifyrng 
needs , planning programs , and evaluating processes. (EMH) 
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Society dictates that every piwlic library operates in a constant- 
ly' cSianging environjment which inakes mew aemaiids on types of service 
and programs ?rf weU as the quality o£ service mi programs. Changes 
afi a social and political nature, wMch flo indeed afifiect the library's 
operation, are occurrmg at such a rapid pace that it is difificult for 
librarians to plan for and serve mainstream America; and to include 
ethnic groaps i^^ this pmcms liteKaliy tenas to throw most people for 
a loop. When, and ai our librariBS accept and adjust to serving other 
than mainstreana America, there is a period of aajustment which is 
necessary to devslop an atmosphere within the system that encourages 
creative tWaking and is cojiduciwe to the acceptance of new pablics 
whose needs are exactly the same m malnstrearn Ajnerica, withexcep- 
tiorxs given to £oxm, %<evA and ^pt . there are, however, circumstances 
syrrounding the platiiiing process tO' inclttdB our ethnic gxoiaps, which 
bring us to where we are today. 

The diver sities anS coammoMlities that affect programming m 
library sitrntioni for ethnic paMics are mora evident in levels than 
in types. It wo\M b© wvimx as weU as untrue to say that no attempts 
mtm being made to lerve aim ethnic publiasj however, the extent to 
which these attempts are being made are basod m the level o£ comwit- 
memt ana nnderBtanain| that is prevalent throufihout the library systtm, 
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from top aammi^tration to pages. The effectiveness o£ these atteinpts 
is iapendent fu:Ether on the accaptanca of the entire Eta££ that the 
librar)/ is iMsigmi to serve all hwnan beii^gi regardless o£ their back-- 
ground or present status. 

In program planning and serviing people in general, there art 
some aspects o£ haman relations that we in the library profeision 
must be cognizant o£ in our staff if we are to bring about mutual ac- 
ceptances o£ the diversities with wM^h we must deal; 

A . C ommunica ti on 

1. Sharing in meanine - Does whmt I say mean the saitiie 
thing to you as it does to me ? 

2 . Sharing in feding : "Do I feel what you feel when you 
a^^ress yourielf to mm 1 

3 . S'harinig in respsct ; It i§ not necessary far eve^Qne 
to be e>actfy alilce^ Etlmia groups want to share in 
Americm colture^ bwit not at the e>^enge of their 
own cultures* I resj^ct yoim traditions ^ and you 
raspect mine. Can you imagine what this world 
would be like if we were all ju.it alike? 

B, In OMT procesB, we must b# able to accept and work with 
the variableB that each person brings into the setfciBg,. 
(These couM very well be coxiisidewfl problems* ) 

1, Laaguagt differences, TWs ii inherent in oux' abili^ 
to eomfnunicate with each Qther , Even if we speak 
the same language, do the words mean the sama thirig 
tQ each otiter? 

2. Cultural differences. MuBt 1 giw up all of my oiltural 
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traditions just to fynction in your kind of world? We 
cartnot afiford to eliminate diversity CDmpletely; in- 
stead ^ perhaps our diver si tie i should be legitimised. 
Wis, ill the library profession, must learn to deal 
vdth diveisity and pluralism in our society. 

3 . Differences in concerns. You mil rLotice that I have 
^aid coficeCTS not NEEDS, People are frustrated at 
tha loc^ leveL There needs to be more representa-' 
tion, there is too much of a gap in status, economy 
and guality of life. There is a need for the mediatiDn 
cf institutiojiSj and there are too mamy social inequali- 
ties, A good a^mple of difftrences in concerns is the 
fact that rnany of our ethmc people are more concerned 
with \vhat is happening now vs. mainstream Arfterica 
planning for five or ten years hence , You know about 
10-year, 5 -year plans. But what about NOW? Perhaps 
this ii where the library could make a real impact . 

4. Insecurities: Academic , economic and social, 

5. Reluctance to make clmnge anfl accept something new. 
How may v^e, in the library, persuade our ethnic groups 
that the new (some of it anyway) is o.k. without 
threatening them ? 

C . Sensitivity 

1. Recognizing people as people in our approach to people : 

- Avoiding manipulation or making people feel that they 
are being manipulated. 

- Allowing for interaction and participations One to 
one as well as in groups, 

" Accepting people and encouraging them to live toget- 
her in their dififerences, 

- Developing an atanosphere o£ mutual status: You're 
o.k. and r*m o.k. Not you're o,k, if you don't make 
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a nuisance o£ yourself^ and I^m o»k. because I'm the 
librarian. The liberties of individuals rnust be high=- 
lighted in our attempts to serve them, and we must 
be fartdghted and adaptable, 

2 , Our attitudes are on the line throughout the eritire pro- 
cess. 

The above is a starter and just a part o£ what I think and feel. 
By contrast^ the Internatioml Federation o£ Librae Associations 
published a set of Standards £or Public Libraries^ ^^ in 1973, and the 
above aspects relating to staff are not spelled out at aLL Instead, 
the itandarde say that there are three related factors in staffi require » 
mants for pubUc libraries: (1) lopulation of the public served; (2) 
voiuma o£ use; and (3) tht range of iervices provided. Those iame 
standards state that ^'a distmction must be made between permanent 
resident national minoritieB and non -indigenous Iminigrant groups". 
They state that "permartent reeidefit national minorities SHOULD BE 
(emphasis mine) prosdded with literature in their mother tongue on the 
sait^e terms as the general standards". You knovj what the general 
stajr^idards are, so I will not go into them. For non -indigenous groups ^ 
the fitamaards say "The PROVISION OF A SERVICE TO NOW INDIGENOUS 
IMMIGRANT GROUPS NOW CONCERMS MANY PUBLIC LIBRARy SER^^CES. " 

i^'i^ International Federation o£ Library Asioeiattons, Standards for 
Fdjlic Librarieg, Totowa, N4m Rowman and Ijittlefield, 1973. 
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Special efforts should be made to encourage use, , . Arrangernents may 
be needed ori a aational scale to solve the problems. . , It states more 
and concerns itself with the duration o£ stay, etc. But the stanaards 
lirait the e^ctent of services to the nmnber of people. For emmpli, 
they state that ajiiy group of 500 or more people in a comriumty should 
be recognized as requiring public Ubraiy service in their ovm language, 
including both books and peri^icals. This is not too crucial, except 
the standards irtade no provisions for the 129^i, 237*s or com- 
munities of less than 500 people . VSThich rnearis that they are left to 
the mercy of the local librarian who has no guidelines. But then, who 
follows standards anyway? I feel it important to make this point 
because today v^e are talking about diversities and commonalities in 
programming for our ethnic groups and perhaps the standards are 
where we shouia start and work our way up or down^ wWchever the 
case may be. 

Using the above mentioned ideas as a basis for our discusiion, 
I will try and tie this thinking into some baiic questions and siiggeB' 
tions that wiU, hopefully, motivate us to take a good look at cur 
present situaticnin terms of goals and objectives , utilisation of 
staff, the plaruiing proci^ss, the selection of materials and types of 
prograffis to meet the needs of our ethnic groups. 
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Inherent in my attempts to plan prDgrams and serve our 
ethnic publics are some basic assumptions that I feel are madej or 
should be made^ by the library. For ex^ple : 

1, Ethnic groups are compriied of huma^ Beiags with the same 
needs and desires o£ any other hyrnan beirigs, 

■ 

2, People, be they ethnic or otherwise, will follow their own 
interest, 

3* Ethnic groups must be allo^TOd to participate in their own 
education €r re-education* 

4* People are rational , when they understand the procais. 

5 , AU people have soma commori needs , 

6^. Ethnic groups want to be iiivolved in solving their own pro- 
blems, 

7, The traaitions and diversities of people are precious and 
should be held onto.. 

In order to work with or from these aseumptionB, within the 
confines of the library'! goals and objectives, we should develop a 
strategy that wiE help ue to try and identify the problems which are 
pertinent in library programs for our ethnic publics. They may be 
because of: 

a. Limited materials of interest to our particular 
ethme publics* 

b . Too £mw staff who speak the language of all etl^ic 
groups. 
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c, A lack o£ appreciation for the traditioni of our 
ethnic groups, 

a. An inability to provide experiences that are gemiane 
to the culture of our ethnic groups, 

e. An inability to move away from our own traditions and 
incorporate the traditions of our ethnic gjroups into 
our programniing process* 

Having raised these issuei, let us try and analyze them and deter 
mine why they are issues, Coidd it be; 

1, We are hung up on standards tl^t are not attainable, work- 
able, specific and clear cut? 

2. A lack of sensitivity to the concerni and needs of ethnic 
groups ? 

A lack oiE dialogue (communication) bet%veen library 
staff and ethnic groups? 

Or maybs we need some WARM BLOOD pumped into 
existing steff, and /or some training inhuman relations* 

3 Are there alternatives that are implicit in our planning pro- 
cesses? Are the goals and objectives of the library of any 
help in develo^ng alternatives? Is theire fltpdbility? Are 
there certain staff persons who need to be relocated? Or, 
does the library system itself need to change? 

in some situations, the best change is no change at aH, But 
rather a clear cut set of standards and sidelines that allows for fle^d- 
bility in our process, a re^awanpng of our library priorities and a 
deletion o£ LABELS that we use to cover up our inadecjuacies. Instead 
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of tnaldng changes, we could make better use o£ staff, facilities and 
resources and involve our ethriic groups in the process of developing 
programs for themselves. By involving ethnic groups in the iaentifica 
tion o£ their needs, planning the programs and evaluating the process, 
we stand a much better chance o£ gaining sanction and support from 
our ethriic groups . They wiU tell us who their community leaders are, 
they uriU not be threatened by our appearance; it will be easier to 
identify influential people in ethnic communities, and the library's 
contact person(s) will become more compa tible with leaders and there ^ 
by develop a mutual relationship and concern for the needs of aU 
people. If we aie able to foUow thin or §ome similar process, diversi 
ties wiU be more appreciated, commonalitiei will be within our range 
of concerns and pluralism vviU be acceptable in this society. 
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